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fdh Event for ASEAN Seminar

Management Seminar, which the Kansai Economic Federation (Kankeiren) has
been conducting for the seminar's entire history. PREX has been assisting this
seminar since its own establishment. We would like to take this opportunity to
announce the events to mark the 30th anniversary for this November in Jakarta,

Indonesia.
When Kankeiren dispatched its delegation, headed by Vice Chairman Mr. Ma-
saharu Matsushita (Chairman of Panasonic Corporation), to ASEAN countries in

1980, it was requested by local economic groups to give the people in ASEAN

countries the chance to learn about Japanese corporate management. They were
particularly interested in the way of thinking of top Japanese managers, as Japa-
nese management styles were seen to have among the best management perfor-
mances at that time.

In response, the Kankeiren ASEAN Management Seminar started to foster hu-
man resource development in ASEAN countries. Since then, it has invited
ASEAN corporate executives and managers working in industrial sectors to Osa-
ka once a year.

The seminar program consists of two parts: Company visits and discussions
with top Japanese executives to learn their corporate strategies. Each year, the
seminar topics are determined according to the situations in the ASEAN compa-
nies and to their specific interests, such as marketing, production management, fi-
nancing, etc. But the basic concept is always the same: “How to survive severe
competition in the global market.” We select companies of differing scales to vis-
it, such as global corporations like Panasonic Corp. as well as smaller companies
of 50 employees or fewer. Scale is not the key factor, but rather how the compa-
nies' unique business models succeed in their respective markets.

The number of seminar participants has now reached almost 300. We are proud
that some seminar participants have become opinion leaders in the political and
economic fields of their own countries and also have become top managers at

‘ I I ' This year, we celebrate the 30th anniversary of the Kankeiren ASEAN

Pacific Resource Exchange Center

contents ———— companies with leading reputations.
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Information about 30th Anniversary 1. 30th Anniversary Commemorative Symposium (Language: English)

Event for ASEAN Seminar

. (1) Topic: The Changing ASEAN Economies and Human Resources Develop-
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Learning how to promote ment for the Future of ASEAN-Japan Relations (tentative)
small and medium-sized enterprises (2) Date: November 10, afternoon
Page 4 ® News & Reports (3) Venue: Shangri-La, Jakarta, Indonesia
The dispatch of experts to Shanghai (4) Participants: Open to the public (on a first come, first served basis)
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_ ~ AKaizen Storm 2. Follow-up Seminar for Alumni (Language: English)
in the Middle Eastern Country of Syrial (1) Topic: Corporate Management, Human Resources Development (tentative)
Page 6 ® News & Reports (2) Date: November 11

Getting the cooperation of highly i .. . .
experienced experts (3) Content: Company visits and discussions

- (4) Expected participants: Alumni members of Kankeiren ASEAN Manage-
Page 7 @ Ex-participants NEWS . L. . .
Fascinating Facets of Japan ment Seminar and counterpart organizations in ASEAN countries
Efforts for Better Air Quality in Xian
Page 8 ® Information from PREX Through this event, we would like to discuss future issues affecting ASEAN
COLUMN and Japan and what we can do to maintain our close relationship. And this will be
Information on the Kansai Area . . T . . .
a good opportunity to meet many old friends. Your participation in this event is
highly welcome!

Yoshiko MIURA
Manager, International Department

For further inquiries, please contact:
— - Ms. Yoshiko MIURA, International Department
Our mission is to continue Email : kankeiren-30-symposium@prex-hrd.or.jp

to be an organization always Tel : 81-6-4395-2650  Fax : 81-6-4395-2640
valuable to developing countries.
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Special

Feature

[Small & Medium Enterprise Development Policies]
(A: Intermediate course; B:Basic course; C: Africa course)

PREX has been conducting its Small
& Medium-sized Enterprise Policy
Seminars for many years now. The
events continue to receive large num-
bers of applicants each year. In many
countries, efforts are made to vitalize
small and medium-sized enterprises in
order to create jobs and breathe life
into their economies. Given this situa-
tion, the number of people wishing to
participate in the seminars listed above
has also been increasing. In order to
respond to this need, PREX conducts
six seminars. Three courses have
been established since 2008, in addi-
tion to the "Seminar on Small & Me-
dium Enterprise Development Poli-
cies", "Development and Promotion of
SMEs in China" and "Seminar on De-
velopment and Promotion of SMEs in
South-Eastern Europe". The three new
courses are divided according to par-
ticipants' countries and in considera-
tion of the countries' situation and the
stage of development of its small and
medium-sized enterprise. Efforts are
made to present content that is appli-
cable to the needs and backgrounds of
the researching participants.

We have received contributions from
Professor Kenji Matsuoka of Ryukoku
University's department of economics,
who has provided leadership for these
seminars for over a decade.

Expectations toward this seminar
that spread throughout the world

Professor

Kenji
MATSUOKA
Ryukoku University

Professor, economics
department

I first started helping with JICA's
courses related to small and medium-
sized enterprise promotion in 1999.
That's exactly 10 years ago. JICA was
still an international cooperation agen-
cy at the time. The impetus for me was
participation in a study in Chongqing,
China, which was being represented
by Mr. Nishizawa, who at the time was
at the Graduate School of International
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Cooperation Studies of Kobe Universi-
ty. The Chongqing study involved a lot
of hardship for me. Each time that
happened, I consulted with Ms. SA-
KAI at PREX, who gave me rock-solid
advice. Many seminar participants
came from Chongqing, and PREX ac-
cumulated various knowhow concern-
ing Chongqing thanks to the organiza-
tion of the participants' alumni
associations.

B A decade of change in
the countries

The past 10 years have seen huge
changes among the seminar partici-
pants. Ten years earlier, most of the
countries had hardly any small and
medium-sized enterprise promotion
systems in place. Most of the partici-
pants possessed virtually no knowl-
edge of policies pertaining to small
and medium-sized enterprises. How-
ever, institutional infrastructure has
since advanced in many of the coun-
tries. The level of basic knowledge on
small and medium-sized enterprises
among participants continues to rise
remarkably. Even so, in many cases in
these countries, such changes may not
necessarily be having a real effect on

small and medium-sized enterprise
promotion. Thus, the role of the cour-
ses on small and medium-sized enter-
prise promotion is far from finished.

There will probably be many coun-
tries from which the participants who
study together come from. Through
JICA's seminar, I learned of the exis-
tence of several countries for the first
time. The first course I was in charge
of brought together seminar partici-
pants from various countries. Yet from
the autumn of the following year,
2000, participation in the programs
was divided according to country and
region. I was able to talk with public-
sector officials in charge of small and
medium-sized enterprise policies in
various regions, including China, Viet-
nam, Mexico, South and Central
America, Western Africa and south
and east Europe. Learning about the
situation of small and medium-sized
enterprises in each of the regions was
one source of happiness for me in hav-
ing the chance to help with this semi-
nar. Of all these places, I have deep
ties with Mexico. Last year, one of the
seminar participants studied for six
months in my lab in an individual pro-
gram.



B Success based on enthusiasm and
leadership skills

It's important to confirm whether
the achievements developed in Japan
are still active after participants return
to their home countries. Accordingly,
we've gained the means to confirm the
achievements on the ground in Mexi-
co, Western Africa and south and east

Europe. Unfortunately, this can't be
said for all of the participating coun-
tries, even though many are showing
achievements. The main factors behind
such success are the enthusiasm and
leadership of the key people involved.
In addition, a distinctive feature of the
successful cases is the maintenance of
communication with Japan, mainly
with the key people involved. More-
over, the alumni associations formed
by PREX have a large presence. Not
only in the case of Chongqing, as men-

tioned above, but also in Mexico, the
alumni group there has become a con-
tact point of information exchange.

Due to the current global-economic
turmoil, the role played by small and
medium-sized enterprises has grown
increasingly important in many differ-
ent countries. There will be high ex-
pectations for courses on small and
medium-sized enterprise promotion in
the future, and I expect that the alumni
associations will spread throughout the
world.

In the words of the staff

The fear at the time the courses
were implemented was that Japan, as
"MONOZUKURI," would be able to
offer many manufacturing- or indus-
try-related case studies. The question
was about how beneficial these cases
would be for participating countries,
whose main industries were services
or agriculture. A clear answer was ob-
tained from the seminar participants.
"We don't want to be like Japan," they
said. "Countries have differing condi-
tions and industrial talents. We came
to learn about Japan's way of doing
things. Even if industries and back-
ground are different, we can still learn
the knowhow. And we can take the
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learnt knowhow back to our own
countries."

So nothing would make us happier
if each participant used the knowhow
from the case study from Kansai, in
Japan, and discovered new approaches
from it.

Fumiko SEKINO
Chief, International Department
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